Global Forum on Digital
Organizational Identity

vLEI Hackathon 2025

7 Times Square, 45th floor,
New York, NY 10036
03 November 2025
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Shaping the Future of Digital Organizational Identity Together
Integrating Verifiable Identity in Market Infrastructures and Digital Assets

10:30 - 12:30 - Pre-conference Technical Workshop
Applying Digital Identity to Credentials in high assurance financial markets
hosted by GLEIF, Cardano Foundation, & Chainlink Labs

13:30 - Welcome & Opening Remarks
Karla McKenna, GLEIF & Fernando Vazquez, Chainlink Labs

AN

14:00 - 14:45 - Panel 1: Market Structures of Tomorrow
Advances in stablecoins & digital assets for international payments and trade.
Jack Pouderoyen, Swift, Zack Chestnut, JPM Kinexsys, Christine Parker, Circle, Ram lyer, Vayana
14:45 - 15:15 - Panel 2: Stretching the Efficiency Frontier
Innovations in standards, identity & technology enabling deeper & more efficient financial markets.
Michael Wagner, Oliver Wyman, Steven Keith, UK Engineering Lead, Digital Finance Lab, Lloyds Bank,
Vinode Ramgopal, Marco Polo, Nicholas Racz, Key State Capital
15:30 - 16:15 - Panel 3: The Edge of Identity
Meeting commercial, legal, compliance & regulatory needs for digital asset markets.
Peter Marton, Fireblocks, Kostiantyn Dmitriev, Chainlink Labs, Harish Natarajan, World Bank, Asad
\ Khan, Director, Innovation Lab, Makpar J

13:40 - 14:00 - Key Note Address
Chris Brummer, Georgetown University Law Center, Bluprynt

Expert Panels

16:15 - 17:30 - vLEI Hackathon Finalists’ Presentations
Followed by VvLEI Hackathon Award Ceremony

17:30 - Closing Remarks - Karla McKenna, GLEIF
Cocktail Reception

All times are listed in Eastern Time (ET)
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Full Agenda
03 November, 2025

Time (ET) Session and Speaker

10:00 -10:30 Registration (for participants to the technical workshop)

Pre-Seminar Workshop

TECHNICAL LEARNING & INSIGHTS WORKSHOP

Applying Digital Identity to Credentials in high assurance financial markets

led by GLEIF, Cardano Foundation, & Chainlink
1060 = 1220 This session will invite developers, architects, and policy experts to participate in a
hands-on technical learning event to understand the architecture of self-
sovereign identifiers, GLEIF ‘s VLEI Ecosystem Governance Framework, and how
verified IDs can link across legacy and DLT environments. Developers involved in
the hackathon will be invited to share lessons learnt and debate design choices

12:00 - 12:30 Registration (for main event)

12:30 - 13:30 Lunch

Main Event
Welcome and Opening Remarks
13:30 - 13:40
¢ Karla McKenna, Managing Director GLEIF Americas/Head of Standards GLEIF
* Fernando Vazquez, President, Capital Markets at Chainlink Labs

Keynote Address: From Paper to Protocol: The Now of Compliance Primitives.
13:40 - 14:00 Chris Brummer, Agnes Williams Sesquicentennial Professor of Financial
Technology, Georgetown; CEO and Founder, Bluprynt

Market structures and regulatory frameworks of tomorrow

What will be the forerunners and drivers of new market structures in digital assets?
How far will advances in stablecoins, CBDC, and digital assets forge more
streamlined and accessible international and borderless markets? How will
regulation shape access for non-banks and corporates to infrastructures, without
over-dependence on a new breed of gatekeepers and intermediaries?

Moderator: Jack Pouderoyen, Director, Digital Assets Strategy, Swift

Speakers:
¢ Zack Chestnut, Global Head of Business Development, Kinexys Digital
Payment & Liink
o Christine Parker, Deputy General Counsel, Circle
* Ram lyer, Founder & CEO, Vayana

14:00 - 14:45

This session invites policy experts and market practitioners to share perspectives
on the business cases and political economy driving digital assets adoption and
transformation of market infrastructures. Distributed Ledgers and tokenized
assets may drive the need for the evolution of compliance, identity, and legal
services if we are to reassert integrity and transparency in a financial market that
spans borders. What will be the implications for the regulation of activities and
institutions, and the evolution of market structures?



Time (ET) Session and Speaker

Stretching the efficiency frontier: new tools for a new world of opportunities

a panel discussion on the role of innovations in standards, identity, and
technology as enablers for deepening financial markets and extending their reach
to new markets and roles in supporting financial and risk intermediation.

Moderator: Michael Wagner, Partner, Oliver Wyman

Speakers:
» Steven Keith, UK Engineering Lead Digital Finance Lab, Lloyds Bank
* Vinode Ramgopal, Co-Chairman & CEO at Marco Polo Exchange LLC
+ Nicholas Racz, Managing Partner, Key State Capital

14:45 - 15:15

Tokenization and DLT technologies can be essential to the birth of new markets
or products. Building on legacy market services may yield benefits, but
dependencies are emerging, pointing to the need for reforms in underlying sector-
level compliance arrangements and infrastructure.

15:15-15:30 Coffee break

The Edge of Identity: Meeting commercial, legal, compliance, and regulatory
requirements for mainstreaming international markets in digital assets

Moderator: Peter Marton, Director of Digital Identity, Compliance Advisory, and
US Policy, Fireblocks

Speakers:
15:30 - 16:15 » Kostiantyn Dmitriev, Senior Product Manager, Chainlink Labs
e Harish Natarajan, Practice Manager, Financial Inclusion & Infrastructure, FCI,
World Bank
e Asad Khan, Director, Innovation Lab, Makpar

This session will discuss technical approaches to improving identity and data
verification, combating fraud, and enhancing market efficiency in a world of
digital assets and ledgers.

Presenting the vLEI Hackathon Finalists’ Industry Challenges and Solutions
The Finalists of the Hackathon, followed by the comments of the Jury members
Moderator: Prema Chandrashekhar, World Bank

Speakers from (in order of presentation):
o Clearstream Banking AG (remotely)
e London Stock Exchange Group (remotely)
e Senary Labs (remotely)
o SettledHere (remotely)
e DOWSERS (in person)
e Glink GmbH (in person)
e Lloyds Banking Group (in person)
e LTIN AG (in person)

16:15-17:30

Followed by the VLEI Hackathon Awards Presentation Ceremony
¢ Karla McKenna, Managing Director GLEIF Americas/Head of Standards GLEIF



Time (ET) Session and Speaker

Closing remarks

LGB Karla McKenna, Managing Director GLEIF Americas/Head of Standards GLEIF

17:45 - 19:00 Cocktail reception

Map and Directions
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The Swift office entrance is located on Broadway, between 41st and 42nd Streets. Upon arrival at 7
Times Square, please check in with building security using a valid photo ID. Proceed to the 5th Floor
Sky Lobby and take the elevator bay on the left-hand side.

At the kiosk outside the elevators, select the 45th floor to reach our office. A team member will meet
you upon arrival to grant access.
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