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Meeting Minutes 
 

Topic 77th Board of Directors’ Meeting  

Date 20.05.2025 Time  09:00 – 12:00 BRT Location  Palácio Tangará, 
São Paulo, Brazil (and Zoom) 

Participating 

T. Dessa Glasser (Chair), Vivienne Artz (Vice Chair), Amy Kabia (Vice Chair), 
Hany Choueiri, Kaoru Mochizuki, Luis Monteiro, Nick Pachnev, Ilona Weiss, 
Jacques Damaël, Javier Santamaría, Folarin Alayande, Michinobu Kishi, Zaiyue 
Xu 

Observers Craig McBurnie (ROC Observer) 

Invitees 

Alexandre Kech (CEO), Sven Schumacher (General Counsel), Annette Booth 
(Head of Finance), Karla McKenna (Managing Director GLEIF Americas, Head 
of Standards), Nicola Dearden (Corporate Secretary)  

Mr. Nicolas Ferndriger, Mr. Daniel Rohrer, and Ms. Yana Tongi of Ernst & 
Young for section 4.2.1 

Apologies Gabriela Styf Sjoman, Salil Jha 

Distributed to Board Members 

Minutes taken by Nicola Dearden (Corporate Secretary) 

 

Items discussed 
Ref Item 

1 Welcome and Chair Comments 

1.1 

Quorum and Constitution of Meeting 

The Chair welcomed the Board Members, ROC Observers and Invitees to the meeting in Brazil 
and noted that the physical location of GLEIF Board meetings is selected strategically to 
facilitate engagement with local stakeholders, with the aim of supporting and promoting 
broader LEI adoption within the region. 

There being a quorum, the Chair declared the meeting was regularly constituted and that it 
could proceed with the business of the day. 

The notice and agenda of the meeting had been circulated to all directors in advance of the 
meeting. 

Apologies for absence had been received from Gabriela Styf Sjoman and Salil Jha. 

1.2 

Recording of the Meeting  

The Chair recommended that the Board approve the audio recording of the meeting on a one-
off basis, solely for the purpose of supporting the drafting of the minutes. The recording will: 

• Be stored securely and treated as confidential. 
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• Be permanently deleted immediately upon the completion and approval of the meeting 
minutes. 

This will not establish a precedent for future meetings and is intended as a practical support 
measure in exceptional circumstances. The recording will not be shared or used for any purpose 
other than assisting with the preparation of accurate minutes. 

After due and careful consideration, the Board unanimously approved the one-off audio 
recording of the meeting to aid in the preparation of the minutes, with the explicit 
understanding that the recording will be deleted once the minutes are finalized. 

1.3 

Disclosure of Directors' Interest 

It was noted that none of the directors had any personal interest in the agenda items 
proposed for the meeting. 

1.4 

Minutes from meeting held on 3 February 2025 

The minutes from the Board Meeting held on 3 February 2025 were tabled for approval.  

After due and careful consideration, the Board approved the minutes from the meeting held 
on 3 February 2025, as appended to the Meeting Book. 

1.5 

Minutes from meeting held on 3 February 2025, Executive Session 

The minutes from the Board Meeting held on 3 February 2025, Executive Session, were tabled 
for approval.  

After due and careful consideration, the Board approved the minutes from the meeting held 
on 3 February 2025, Executive Session, as appended to the Meeting Book. 

1.6 

Summary of circular resolutions passed since the last Board Meeting 

The Board confirms that the following circular resolutions were passed since the last Board 
Meeting: 

1. CR 2025/01_Appointment of Board Members_Phase 1 

2. CR 2025/02_Appointment of Board Members_Phase 2  

2 Report of the Chair 

2.1 

Message of thanks to departing Board Members 

The Chair expressed sincere appreciation to the following Board members for their dedication 
and commitment during their tenure on the Board. The Chair noted that these members 
would be stepping down at the end of their respective terms of service: 

● Hany Choeiri, with effect from 15 June 2025 (conclusion of second term) 

● Salil Jha, with effect from 15 June 2025 (conclusion of second term) 

● Zaiyue Xu, with effect from 15 June 2025 (conclusion of second term) 

● Gabriela Styf Sjöman, with effect from 8 June 2025 (conclusion of first term) 

The Board formally recorded its gratitude for their valuable contributions and service. 

2.2 Board Calendar 2026 
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The Chair directed the Board’s attention to the draft 2026 Board and Committee Calendar, as 
appended to the Meeting Book, and invited members to inform the Corporate Secretary of any 
conflicting dates by 2 June 2025. 

2.3 

October/November ROC and Board Meetings | Sydney 

The Board discussed the upcoming in-person Board and Committee meetings scheduled to take 
place on 3 and 4 November 2025 in Sydney. The Chair kindly requested that Board Members 
proceed with booking their flights as early as possible in order to secure the most favorable 
airfares. 

The Chair asked any Board members able to attend the ROC Plenary in the week prior to the 
GLEIF Board and Committee meetings to inform the Corporate Secretary of their desire to 
attend so that the arrangements could be made and costs can be estimated. Every effort will 
be made to accommodate these requests. 

2.4 

Board and Committee of Chairs Performance Evaluation 2024 | Results 

The Chair informed the meeting of the results from the Board and Committee of Chairs 
Performance Evaluations 2024 and discussed the key findings.  The Board noted the action plan 
& next steps as set out in the Meeting Book. 

2.5 

Onboarding feedback 

The Vice Chair, Amy Kabia, asked for feedback on the onboarding process from the most 
recently elected Board members and for reflections from the Board members stepping down 
in June 2025. 

3 Strategy Committee Report  

3.1 

SC Update 

The Chair of the Strategy Committee, Ms. Ilona Weiss, delivered a verbal update to the Board 
on behalf of the Strategy Committee (SC). 

The CEO presented an Executive Sumary and Q1 Report on the status of the Objectives and 
Key Results and took questions from the Board. 

3.2 

SC Performance Evaluation 2024 | Results 

The Chair of the SC presented the results of the 2024 Strategy Committee Performance 
Evaluations and highlighted the key findings. The Board took note of the proposed action plan 
and next steps outlined in the Meeting Book. 

4 Audit, Finance and Risk Committee Report and Recommendations 

4.1 The Chair of the Audit, Finance and Risk Committee, Kaoru Mochizuki provided the Board with 
an update from the Audit, Finance and Risk Committee (AFRC). 

4.2 

Welcome of the Auditors 

Mr. Nicolas Ferndriger, Mr. Daniel Rohrer, and Ms. Yana Tongi of Ernst & Young, were invited 
to the meeting. It was noted that the draft Annual Accounts had been circulated to the AFRC 
members prior to the meeting. 
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4.2.1 

Report from the Auditors and Audit Opinion 

EY presented the audit opinion to the Board and answered questions. It was noted that Ernst 
& Young had issued an unmodified opinion in the independent auditor’s report on the 
separate financial statements in accordance with Swiss law, and the consolidated financial 
statements in accordance with IFRS for the year ended 31 December 2024. The auditors 
thanked the AFRC and management team for their assistance and cooperation during the 
audit. 

The Board thanked Ernst &Young for their presentation, following which they left the meeting 

4.2.2 

Approval of GLEIFs Annual Report for the financial year ending 2024 | Recommendation  

The AFRC, in the normal execution of its responsibilities according to the Organizational 
Regulations, recommended to the Board that:  

1. GLEIFs 2024 Annual Report (including the financial statements) according to International 
Financial Reporting Standards, and the statutory financial statements to comply with the 
requirements of the Swiss Code of Obligations (including the notes to them and auditor’s 
report) for the financial year ending 2023 (the “Annual Accounts”) be approved.  

2. The Chair of GLEIF and the CEO authorized to sign the Annual Accounts on behalf of GLEIF.  

The Board unanimously approved the recommendation. 

4.2.3 

Letter of Representation | Recommendation 

The AFRC, in the normal execution of its responsibilities according to the Organizational 
Regulations, recommended to the Board that:  

The letter of representation be approved and that the Chair of GLEIF and the CEO be 
authorized to sign the letter of representation on behalf of the Board of Directors of GLEIF.  

The Board unanimously approved the recommendation.  

4.2.4 

Reelection of statutory auditors of GLEIF for the financial year 2025 

The AFRC, in the normal execution of its responsibilities according to the Organizational 
Regulations, recommended to the Board that:  

1. Ernst & Young, with its registered office in Basel, be reelected as statutory auditor for the 
financial year 2025 upon agreement of the Audit fees; the CEO and Head of Finance are 
authorized to fix their remuneration.  

2. The Chair of GLEIF and the Chair of the AFRC be and are authorized to sign the Engagement 
Letter on behalf of the Board of Directors of GLEIF once available.  

 The Board unanimously approved the recommendation. 

4.3 

AFRC Performance Evaluation 2024 | Results  

The AFRC Chair informed the meeting of the results from the AFRC Performance Evaluation 
2024 and noted the key findings. The Board took note of the proposed action plan and next 
steps outlined in the Meeting Book. 
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4.4 
Draft Q2 Forecast 

The Board noted the Draft Q2 Forecast as appended to the Meeting Book. 

4.5 
Risk Management Report | Q1 2025 

The Board noted the Risk Management Report for Q1 2025 as appended to the Meeting Book. 

5 Governance Committee Report and Recommendations 

5.1 The Chair of the Governance Committee, Ms. T. Dessa Glasser, provided the Board with an 
update from the Governance Committee (GC). 

5.2 

Confirmation of Appointment of New Board Members  

The Board noted the appointment of the following new Board Members, effective as of 1 July 
2025: 

a)      Ireti Samuel-Ogbu  

b)      Pamela Mar 

c)      Pramod Varma 

d)      Omar Hashem 

In addition, the following Board Members will join the Board with effect from 1 July 2025, 
subject to the receipt of a No Objection Letter from the ROC: 

a)      Anna Ewing 

b)      Adam Schneider 

c)      Jens Hachmeister. 

5.3 

Board Travel and Expense Policy 

The GC, in the normal execution of its responsibilities according to the Organizational 
Regulations, recommended to the Board to approve the Board Travel and Expense Policy, 
version 3.1, as appended to the Meeting Book. 

The Board unanimously approved the recommendation. 

5.4 

GC Performance Evaluation 2024  | Results 

The GC Chair informed the meeting of the results from the GC Performance Evaluation 2024 
and discussed the key findings. The Board took note of the proposed action plan and next 
steps outlined in the Meeting Book. 

5.5 

Invitation of Attendance of Board Members to AFRC and SC meeting as Board Observers 

It was noted that Board Members not currently serving on the AFRC and SC are invited to 
attend these meetings, on a voluntary basis, as Board Observers. 

5.6 GLEIF and LOU Compliance Reports 2024 
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The Chief Compliance Officer informed the meeting of the outcomes of the annual 
Compliance Report, as attached to the Meeting Book, and confirmed that GLEIF and the LOUs 
were in good compliance in 2024. 

6 GLEIF Board Update 

6.1 
Update on Action Items 

The CEO took the meeting through the open action item as set out in the Meeting Book and 
provided a verbal update. 

6.2 
CEO Breifing 

The CEO referred the Board to the “Strategic Initiative progress discussion” slides set out in 
the SC meeting book from 19 May 2025. 

7 
Date of Next Meeting  

The next Board Meeting was currently scheduled to be held on 23 September 2025. 

8 
Closing 
The Chair thanked the participants for good discussions and engagement.   
There being no further questions the meeting was closed. 
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Decisions taken 
Ref Decision 

1 
The Board unanimously approved the one-off audio recording of the meeting to aid in the 
preparation of the minutes, with the explicit understanding that the recording will be 
deleted once the minutes are finalized. 

2 The Board approved the minutes from the meeting held on 3 February 2025, as appended 
to the Meeting Book. 

3 The Board approved the minutes from the meeting held on 3 February 2025, Executive 
Session, as appended to the Meeting Book. 

4 

The Board approved: 

1. GLEIFs 2024 Annual Report (including the financial statements) according to International 
Financial Reporting Standards, and the statutory financial statements to comply with the 
requirements of the Swiss Code of Obligations (including the notes to them and auditor’s 
report) for the financial year ending 2023 (the “Annual Accounts”) be approved.  

2. The Chair of GLEIF and the CEO authorized to sign the Annual Accounts on behalf of 
GLEIF.  

5 
The Board approved: 

The letter of representation be approved and that the Chair of GLEIF and the CEO be 
authorized to sign the letter of representation on behalf of the Board of Directors of GLEIF.  

6 

The Board approved: 

1. Ernst & Young, with its registered office in Basel, be reelected as statutory auditor for the 
financial year 2025 upon agreement of the Audit fees; the CEO and Head of Finance are 
authorized to fix their remuneration.  

2. The Chair of GLEIF and the Chair of the AFRC be and are authorized to sign the 
Engagement Letter on behalf of the Board of Directors of GLEIF once available.  

7 The Board approved  the Board Travel and Expense Policy, version 3.1, as appended to the 
Meeting Book. 

 

 

 

 

 


