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Meeting Minutes 
 

Topic 78th Board of Directors’ Meeting  

Date 23.09.2025 Time  13:30 – 14:30 CET Location  

Hybrid:  
Memox, Peter-Merian-Strasse 
80, 4052 Basel, Switzerland 
Flemings Selection Hotel 
Frankfurt-City, Germany 
Virtual 

Participating 

T. Dessa Glasser (Chair), Vivienne Artz (Vice Chair), Amy Kabia (Vice Chair), 
Ilona Weiss, Kaoru Mochizuki, Nick Pachnev, Luis Monteiro, Jacques Damaël, 
Javier Santamaría, Folarin Alayande, Michinobu Kishi, Ireti Samuel-Ogbu, 
Pamela Mar, Pramod Varma, Omar Hashem, Anna Ewing, Adam Schneider, 
Jens Hachmeister, Yingli Huo 

Observers Mike Willis 

Invitees Alexandre Kech (CEO), Clare Rowley (Head of Business Operations), Sven 
Schumacher (General Counsel), Annette Booth (Head of Finance)  

Distributed to Board Members 

Minutes taken by Nicola Dearden (Corporate Secretary) 

 

Items discussed 
Ref Item 

1 Welcome and Chair Comments 

1.1 

Quorum and Constitution of Meeting 

The Chair welcomed the Board Members and ROC Observer to the meeting being held in Basel, 
Frankfurt and virtually. 

There being a quorum, the Chair declared the meeting was regularly constituted and that it 
could proceed with the business of the day. 

The notice and agenda of the meeting had been circulated to all directors in advance of the 
meeting. 

1.2 

Disclosure of Directors' Interest 

It was noted that none of the directors had any personal interest in the agenda items 
proposed for the meeting. 

1.3 

Minutes from meeting held on 20 May 2025 

The minutes from the Board Meeting held on 20 May 2025 had previously been approved via 
circular vote of the Board. 

1.4 Summary of circular resolutions passed since the last Board Meeting 
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The Board confirms that the following circular resolutions were passed since the last Board 
Meeting: 

1. CR 2025/03_Board Minutes_20 May 2025 

2. CR 2025/04_Appointment of a Member of the GLEIF Board of Directors_Phase 3 

3. CR 2025/05_Committee Composition   

1.5 
Update on Action Items 
The CEO took the meeting through the open action item as set out in the Meeting Book and 
provided a verbal update. 

1.6 
Appointment of Ms. Yingli Huo 
The Board formally noted the appointment of Ms. Yingli Huo as a member of the Board, 
effective as of 1 September 2025. 

2 Report of the Chair 

2.1 

Welcome to new Board Members 

The Board welcomed the following new Board Members to their first board meeting: 

• Ireti Samuel-Ogbu  
• Pamela Mar 
• Pramod Varma 
• Omar Hashem 
• Anna Ewing 
• Adam Schneider 
• Jens Hachmeister 
• Yingli Huo 

Appreciation was expressed to the new board members for attending the onboarding sessions 
in Frankfurt. 

2.2 

Committee Composition  

The Board notes that, pursuant to a circular vote of the Board, the board committees are 
comprised as follows with effect from 1 September 2025: 

Governance Committee: Dessa Glasser (Chair), Vivienne Artz (Vice Chair), Folarin Alayande, 
Jacques Demaël, Kishi Michinobu, Adam Schneider 

Audit, Finance & Risk Committee: Kaoru Mochizuki (Chair), Nick Pachnev (Vice Chair), Jens 
Hachmeister, Javier Santamaria, Omar Hashem, Huo Yingli 

Strategy Committee: Ilona Weiss (Chair), Amy Kabia (Vice Chair), Anne Ewing, Ireti Samuel-
Ogbu, Luis Monteiro, Pamela Mar, Pramod Verma 

The Board noted that the membership of the Governance Committee, Audit, Finance & Risk 
Committee, and Strategy Committee will be reviewed at the first in-person Board meeting in 
2026.  
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The Chair reminded members that all Board members are invited to attend Audit, Finance & 
Risk Committee and Strategy Committee meetings, regardless of formal membership. The 
Governance Committee and Committee of Chairs’ meetings remain closed and by invitation 
only. 

2.3 

October/November ROC and Board Meetings | Sydney 

The Chair provided an overview of upcoming meetings scheduled in Sydney for October and 
November, including the ROC Plenary, GLEIS Forum, and the GLEIF Board and Committee 
meetings. 

3 GLEIF Board Update 

3.1 

Presentation of Strategic Topic 
The CEO provided an update on development idea included in the explorative area of the GLEIF 
Strategy 2025–2030 and engaged with the board in a Q&A session. Discussion included the 
evolution of the LEI model. 

3.2 

HR Updates | Appointment of Chief Operating & Financial Officer and Managing Director, 
Germany 
The CEO and Chair proposed to the Board to appoint Ms. Michaela Fleischer (Candidate) as the 
Chief Operating & Financial Officer and Managing Director, Germany (COFO) of GLEIF for a term 
of three years, renewable at the discretion of the Board.  
Accordingly, the Chair recommended to the Board (Stiftungsrat) to:  
1. Appoint the Candidate, as COFO of GLEIF, commencing latest on 1st April 2026, or earlier if 
available (Commencement Date); and expiring 3 years after the commencement date.  
2. Authorize the Candidate as a signatory of GLEIF, with joint signature at two, with effect from 
the Commencement Date;  
3. Approve the terms of the employment agreement with the Candidate, (Employment 
Agreement);  
4. Authorize the CEO and the General Counsel to sign two hard copies of the Employment 
Agreement;  
5. Authorize the Company Secretary and the General Counsel to make the necessary 
arrangements and applications to the Commercial Register of Canton Basel-Stadt and other 
agencies necessary to be approached in the hiring process, and to do all such acts, deeds and 
things as may be necessary to give effect to the foregoing resolution. 
After due and careful consideration, the Board unanimously approved the recommendation. 

4 Strategy Committee Report  

4.1 

SC Update 

The Chair of the Strategy Committee, Ms. Ilona Weiss, provided a verbal update from recent 
meetings, noting the development idea presented by the CEO is within the explorative area in 
the GLEIF Strategy 2025-2030, subject to further GLEIF Board approvals.  
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This exploratory idea was discussed in principle, emphasizing its potential role in shaping future 
opportunities and supporting the continued evolution of GLEIF. 

The Strategy Committee Chair reminded the Board of the strategy cycle. 

5 Audit, Finance and Risk Committee Report  

5.1 
The Chair of the Audit, Finance and Risk Committee, Kaoru Mochizuki provided the Board with 
an update from the recent meeting and Vice-Chair of the Audit, Finance and Risk Committee, 
Nick Pachnev, to present an update on the internal audit RFP. 

5.2 

Internal Audit Function | RFP 

The Board noted that the AFRC had reviewed the internal audit RFP and approved the 
recommendation for issuance of the RFP for outsourced internal audit services, ensuring 
alignment with the requirements and principles set out in GLEIF’s Internal Audit Charter. The 
Board will be kept informed of developments under the RFP and will be asked to approve the 
appointment of the outsourced internal auditor in due course. 

5.3 
Draft Q3 Forecast and Draft 2026 Budget | Overview 

The CEO presented the Draft Q3 Forecast and the Draft 2026 Budget, as set out in the meeting 
book, and addressed questions from the Board. 

6 Governance Committee Report and Recommendations 

6.1 

The Chair of the Governance Committee, Ms. T. Dessa Glasser, provided the Board with an 
update from the recent meetings.  It was noted that the Goverenance Committee had discussed 
the upcoming Board Search for 2026, succession planning for the Board Chair, and progress on 
the Board Training and Accreditation Programmes. In addition, the Governance Committee 
reviewed the Ambassador Programme and its role in supporting GLEIF’s outreach and 
stakeholder engagement. 

6.2 

Update to Organizational Regulations  

The Governance Committee, in the normal execution of its responsibilities according to the 
Organizational Regulations, recommended to the Board that the Organizational Regulations, 
version 5.6, be adopted as the Organizational Regulations for the Foundation in substitution for 
and to the exclusion of the existing Organizational Regulations, version 5.5. 

After due and careful consideration, the Board unanimously approved the recommendation. 

7 
Date of Next Meeting  

The next Board Meeting will be held in Sydney, Australia on 4 November 2025. 

8 
Closing 
The Chair thanked the participants for good discussions and engagement.   
There being no further questions the meeting was closed. 
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Decisions taken 
Ref Decision 

1 

The Board unanimously approved to appoint Ms. Michaela Fleischer (Candidate) as the Chief 
Operating & Financial Officer and Managing Director, Germany (COFO) of GLEIF for a term of 
three years, renewable at the discretion of the Board.  
Accordingly, the Chair recommended to the Board to:  
1. Appoint the Candidate, as COFO of GLEIF, commencing latest on 1st April 2026, or earlier if 
available (Commencement Date); and expiring 3 years after the commencement date.  
2. Authorize the Candidate as a signatory of GLEIF, with joint signature at two, with effect 
from the Commencement Date;  
3. Approve the terms of the employment agreement with the Candidate, (Employment 
Agreement);  
4. Authorize the CEO and Genral Counsel to sign two hard copies of the Employment 
Agreement;  
5. Authorize the Company Secretary and the General Counsel to make the necessary 
arrangements and applications to the Commercial Register of Canton Basel-Stadt and other 
agencies necessary to be approached in the hiring process, and to do all such acts, deeds and 
things as may be necessary to give effect to the foregoing resolution. 

2 
The Board unanimously approved that the Organizational Regulations, version 5.6, be 
adopted as the Organizational Regulations for the Foundation in substitution for and to the 
exclusion of the existing Organizational Regulations, version 5.5. 

 

 

 

 

 


